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A guide for global brand, content, and production leaders

Airtable consultation guide

The Global
Marketing Efficiency
Crisis: And Why
Airtable Can Help
Solve It.
Teams are working harder than ever and still
they are losing time, visibility and brand
consistency across markets.

Your campaigns are not slowing down because your
team lacks talent. They are doing so because the
system around the work is making every handoff
harder than it needs to be.
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A practical guide to replacing
fragmented coordination with
connected workflow control.
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Opening argument

The campaign is visible. The
work behind it is not.
Most global marketing teams look productive from the

outside. Campaigns launch. Assets get delivered. Markets

adapt creative. Agencies respond to briefs. Leadership

receives updates. From a distance, the machine appears

to be moving.

Inside the machine, the story is different. Requests arrive

through email, forms, messages, spreadsheets, agency

decks, and regional side channels. Approvals happen in

comments, meetings, documents, and threads. Asset

decisions live in one system, production status in another,

localization activity in another, and performance

reporting somewhere else entirely.

The result is not one dramatic failure. It is a quiet,

compounding cost: status chasing, version reconciliation,

asset recreation, approval drag, and leadership visibility

that depends on manual effort.

The
opportunity is
not to add
another tool. It
is to connect
the tools,
agencies, and
content already
in motion into
one system of
visibility,
structure, and
reuse, with
Spark
embedding
inside existing
processes and
environments
rather than
replacing them.
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The hidden efficiency crisis
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The work is
moving.
The system is not.
More effort creates more motion, but not

necessarily more control.



01 / Pressure and visibility

The expectations rose faster
than the operating system.
Airtable’s 2024 Marketing Trends Report shows a widening gap between
what marketing leaders are accountable for and what their systems
make visible.

88%
of marketing leaders
are responsible for
meeting a revenue
goal.
Airtable 2024 Marketing Trends
Report1

25%
report high visibility
into ROI.

Airtable 2024 Marketing Trends
Report1

19
separate tools are
used by marketing
teams on average for
everyday work.
Airtable 2024 Marketing Trends
Report1

The clearest sign of a systems problem is that the team works harder but
does not feel more in control.
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02 / Coordination tax

Fragmentation does not
show up as one budget line.
It shows up everywhere.
Fragmentation appears as duplicated

meetings, late-stage rework, unnecessary net-

new asset creation, inconsistent status, local

trackers, agency confusion, and leadership

updates that are out of date almost as soon as

they are prepared.

This is the coordination tax: the time spent

moving information between systems

because the systems do not move information

themselves. The operational impact is visible

in slower launches, wasted agency and

production spend, duplicated assets, and

reduced confidence in status reporting.

Status chasing

Meetings exist to collect updates.

Version confusion

Teams debate which brief or asset is current.

Asset recreation

Existing work cannot be found or trusted.

Approval drag

Owners and next decisions are unclear.
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Standalone signal

The current state of work is often
not held anywhere. It has to be
reconstructed.

73%
consult five to fifteen
sources to get up-to-date
information on marketing
activities.1

81%
have 30% or more of their
marketing data duplicated
across multiple sources.1

Spark | Airtable Consultation Guide 07



03 / Global complexity
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Global marketing is
not local
marketing at larger
scale.
A campaign running across ten markets is not one campaign.
It is ten interdependent workstreams where every handoff
carries more dependencies: market, language, channel,
compliance, agency, and approval context, plus launch dates,
cultural nuances, and asset variants.



Global campaigns need
structure at the centre and
speed at the edge.
Connected workflow design makes that tension operational instead of
political. It lets local teams move within clear boundaries while giving
leadership a current view of what is live, blocked, approved, or at risk.

Global
requirement

What teams need What fragmented tools create

Regional
autonomy

Local teams can execute within clear
boundaries.

Shadow trackers and inconsistent local
processes.

Global visibility HQ can see what is live, blocked,
approved, or at risk.

Manual reporting that lags behind the work.

Brand
consistency

Approved assets and rules are easy to
find and reuse.

Duplicated assets, outdated files, and
inconsistent adaptations.

Agency
coordination

Partners receive complete briefs and
current status.

Brief churn, unclear decisions, and duplicated
effort.
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04 / Workflow control

The best teams stop tracking
projects and start controlling
workflow.
Project tracking tells you what people remembered to update. Workflow
control shows how the work is actually moving.

One trusted view People stop debating which tracker is current.

Reuse before
recreation

Assets become investments that can be found, governed, adapted, and
measured.

Visible
dependencies

Teams see market, approval, or asset risk before launch dates are
threatened.

Regional lanes Markets move quickly without breaking brand, legal, or campaign
requirements.

Live leadership
visibility

Status theatre gives way to exception-based decisions.
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05 / Four-Layer Workflow Audit

01
Source of truth

02
Dependency visibility

03
Asset governance

04
Coordination load
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Before you build
Airtable, diagnose
where the
workflow is
breaking.
Spark’s audit gives teams a plain-language way to identify
whether the problem is source of truth, dependency visibility,
asset governance, coordination load, or a combination of all
four.



The Four-Layer Workflow
Audit

Source of truth
Question: Where does campaign status live?

Red flag: Different teams answer differently.

Better state: One trusted view shows status, owner,
stage, and risk.

Dependency visibility
Question: What happens when a brief changes?

Red flag: Multiple systems require manual updates.

Better state: Downstream teams see the change
automatically.

Asset governance
Question: Can markets find and use approved
assets?

Red flag: Teams recreate work because existing
assets are hard to find or trust.

Better state: Assets are searchable, governed,
adaptable, and linked to campaigns.

Coordination load
Question: How much time is spent moving
information?

Red flag: Meetings exist mainly to collect status.

Better state: The system surfaces status and
exceptions by default.

If a team finds three or more red flags across the four layers, the
system is likely limiting the team’s ceiling.
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06 / Airtable moves
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Twenty moves.
One connected
operating model.
These are not product features. They are

practical workflow building blocks written in

the language of marketing execution.



Airtable moves 1–5

Build the front door and
shared language.

01 Create one front door for requests
Give teams a consistent way to capture what is needed, who needs it, when it is due, which market
or channel it supports, and what approvals are required.

02 Separate the brief from the conversation
The brief should hold the current approved direction while discussion, questions, and debate
happen around it.

03 Connect campaigns to markets, assets, channels, and owners
A global campaign should be a living system, not a standalone row in a tracker.

04 Make ownership impossible to miss
Every meaningful piece of work needs an accountable owner responsible for moving it to the next
stage.

05 Use status language people understand
Plain stages create shared meaning across campaign owners, production leads, agencies, and
markets.
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Airtable moves 6–10

Make launch risk and reuse
visible.

06 Design for exceptions
Strong workflows make missed inputs, legal flags, format changes, and launch moves visible.

07 Build a live launch readiness view
Show what is ready, blocked, at risk, and requiring escalation.

08 Give every market its own lane
HQ sees the global picture while each market sees only what it needs to act on.

09 Create an asset reuse index
Show what exists, where it was used, which approvals apply, and whether it is worth reusing.

10 Attach approvals to the work
Approval should be visible where the request, asset, market, or launch task lives.
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Airtable moves 11–15

Connect partners, markets,
automation, and leadership.

11 Standardize the handoff from strategy to production
Define what is approved, flexible, required, and time-sensitive before execution begins.

12 Build one agency collaboration view
Expose the briefs, deadlines, deliverables, status, and questions partners need to move forward.

13 Connect localization to the campaign plan
Account for market differences, compliance, translation, format changes, and approval timing early.

14 Automate reminders, not judgment
Use automation to remove low-value coordination while preserving human decisions where nuance
matters.

15 Use leadership dashboards to reduce reporting theatre
Answer what is launching, what is at risk, where approvals are stuck, and where capacity is tight.
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Airtable moves 16–20

Scale governance, learning,
and AI readiness.

16 Connect performance learning back to planning
Let results inform what to repeat, adapt, retire, or scale.

17 Protect structure without locking down work
Let teams update what they own while preserving the fields, views, and logic that keep the system
reliable.

18 Start with one painful workflow
Creative intake, market activation tracking, approval management, or launch readiness can prove
value quickly.

19 Design around the meeting you want to eliminate
If a meeting exists mainly to collect status, build the system to surface status automatically.

20 Prepare the workflow for AI
Useful AI starts with clean ownership, connected context, and reliable workflow data.
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07 / 30-60-90 path

A connected workflow does
not need to be built in one
heroic phase.

Days 1–30

Map the
work
Create a workflow map,

pain-point list, first use

case, and success

criteria.

Success: the team agrees
where the workflow is
breaking and what to fix
first.

Days 31–60

Build and
test
Create the intake path,

role-based views,

ownership model, status

stages, and simple

automations.

Success: real work moves
through the system with
less manual coordination.

Days 61–90

Embed
adoption
Define the leadership

view, change process,

operating rhythm, and

expansion plan.

Success: teams trust the
workflow and know how it
will scale.
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08 / What most companies miss

Most companies do not fail
because they choose the
wrong tool.
They fail because they treat the tool as the solution before

defining the work it needs to support. A technically

correct workflow can still fail if the people using it do not

understand why it exists, what it replaces, and how it

makes their day easier.

The strongest systems are simple enough for teams to

use, structured enough for leaders to trust, and flexible

enough for global complexity. Airtable is valuable because

it can sit in that middle space: more structured than a

spreadsheet, more flexible than many enterprise systems,

and more visible than scattered project tools.

The mistake is
building
Airtable as a
database for
experts. The
opportunity is
building
Airtable as a
working
environment
for marketers.
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09 / Why Spark

Spark designs Airtable around
how global content actually
moves.
A global marketing workflow is not only a technical build. It is an
operating design challenge touching brand governance, production,
localization, approvals, agency management, asset reuse, stakeholder
visibility, and adoption.

Global content and production
experience

Workflow is designed around real campaign
execution, not abstract process diagrams.

Airtable Gold Services Partner status

Spark can design and implement practical,
scalable, adoption-ready Airtable systems.2

Brand governance understanding

The system supports consistency across
markets without slowing regional execution.

Complex approvals and localization

The workflow accounts for realities that make
global work harder than local work.
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What this means for global
marketing teams

1 The crisis is operational.
Talent is not the constraint when status, ownership, approvals, and assets are fragmented.

2 Visibility is now a performance issue.
Teams cannot improve what they cannot see, and leaders cannot trust what must be
manually reconstructed.

3 Global complexity multiplies dependencies.
Markets, agencies, languages, approvals, and assets turn one campaign into a network of
interdependent workstreams.

4 Airtable works when it reflects the work.
The system should use the language of marketers, not internal product vocabulary.

5 Spark makes it practical.
Spark brings workflow design, production reality, brand governance, and Airtable
implementation together.
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Airtable consultation

Book a 15-minute
Airtable
consultation with
Spark.
Tell Spark how your team currently manages campaigns,
requests, approvals, agencies, markets, or assets. Spark will help
you see what is working, what is fragmented, and which Airtable
workflow would create the biggest leverage first.

What Spark will review

How requests, briefs, approvals, assets,
markets, and launch activity are currently
managed.

What you will leave with

A clearer read on where the workflow is
fragmented and a practical first move
before investing in a larger system.
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